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A.  Bikeshare Stations: Project Narrative 
 
Topeka Metro is applying for funding to construct bikeshare stations at various high-traffic bicycle locations 
throughout the City of Topeka.  Bikeshare stations provide pedestrians and bike riders’ access to the city’s 
bikeshare system.  This is a qualifying project in KDOT’s Transportation Alternatives Program.  Topeka 
Metropolitan Transit Authority (Topeka Metro) is the local sponsor of this project and manages and administers 
the program. 

Introduction 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
 
With 300 bikes available across 164 hubs in an almost 65-square mile area, Topeka Metro Bikes is the largest 
bikeshare in the Midwest, outside major cities. The system is available 24 hours a day, 365 days a year, via online 
registration and GPS-enabled "smartbikes" with onboard locking and checkout systems. 

Topeka Metro is changing the transportation landscape in Topeka in two major ways; first, by integrating bike 
infrastructure with transit lines; and next, by building bike infrastructure that is accessible to all bike types, not just 
exclusive to public shared bikes. Metro has installed 50 bike parking hubs, comprising almost 250 individual bike 
parking spaces, since the launch of the bikeshare program in 2015. However, Topeka still only has about 500 total bike 
parking spaces. For a city of 127,000, that is far too few.  

Commercial locations throughout the community are notably short on bike parking. Commercial locations are also 
important origin and destination points in the local transportation landscape. This is a hindrance for bikeshare users, 
and for people riding their own bikes. If there's nowhere to securely park, it doesn't mean bicycle users won't stop there 
— it just means that when they stop, their bikes are more likely to be stolen there.  

We're proposing with this project to work with businesses and organizations in Topeka to improve their bike parking to 
local and national standards. Metro would facilitate design, planning, and installation, and then any commercial 
location would be eligible to participate with matching funds to get secure bike parking installed at minimal expense. 
Addition of bike parking will also help commercial entities stay up-to-date with the City of Topeka's modern off-street 
parking requirements, as referenced in several sections of Chapter 18.240 of the Municipal Code.  

Chapter 18.240 

OFF-STREET PARKING REQUIREMENTS 

"Bicycle parking shall be located in designated areas which minimize pedestrian and vehicle conflict. Bicycle 
parking shall be located within 120 feet of a main building entrance in an area that is visible and well-lighted. 
Well-lighted means a brightness level of at least one footcandle. Where multiple buildings exist, bicycle 
parking shall be distributed in a manner that serves all of the buildings in areas that are visible and well-lighted. 

"New off-street parking constructed after June 1, 2014, shall include additional parking for bicycles. The 
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additional parking area shall be equivalent to five percent of the number of vehicular parking spaces required in 
TMC 18.240.030, with a minimum of two. Parking facilities that are expanded after June 1, 2014, shall include 
additional parking for bicycles in the expanded area that is equal to five percent of the number of vehicular 
parking spaces required in TMC 18.240.030 in the expanded area, with a minimum of two. 

"In addition to the bicycle parking required in subsection (b)(9) of this section, up to 10 percent of the number 
of vehicular parking spaces required in TMC 18.240.030 may be substituted with bicycle parking." 

We plan to install 40 stations; 15 of the stations will need engineering studies and concrete, while 25 of the stations will 
have existing concrete in a quantity to allow installation of a bike station.  This project can be broken into two phases if 
necessary, with 20 stations in each phase. 
 

Pedestrian Study Results 
For the last several years Topeka has been moving to develop an enhanced multimodal transportation system with the 
inclusion of a Complete Street policy and the funding of the Topeka Bikeway Master Plan.  Implementation of the MTPO 
sponsored Topeka Pedestrian Master Plan will make Topeka a more walkable city. The ability to easily access the 
bikeshare system from these walkable routes is further justification for increased bikeshare stations and we look forward 
to partnering with the city to parallel the increased level of improvement throughout Topeka. 
 

Right-of-Way Environmental Enhancement 
Topeka Metro wants to have a positive impact on the city environment. Topeka Metro uses several different types of 
bike racks, enhancing the overall character and ambiance of Topeka’s streetscape. The type of bike rack used depends 
on the location of the station and the preference of the nearest landowner or business. 
 

Preliminary Engineering, Utilities and Right-of-Way Expenses 
 
Topeka Metro does not anticipate incurring any expenses for preliminary engineering, utilities or ROW.  Engineering 
expenses will only be incurred for site plans for construction.  There should be no need to add electrical lines or to move 
existing lines.  Topeka Metro will purchase no land during this project. 
 

About Topeka Metro 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
 
Topeka Metro provides fixed route bus service in Topeka, Kansas, and sees an average of 100,000 passenger trips each 
month. Two of Metro’s biggest customer groups are high school students and university students.  Metro runs six days a 
week, 13 hours a day, but that’s not enough for some Topekans to reach their destinations. Metro can’t help if they work 
on Sundays, or work second shift during the week. We might get you to work, but not home.  
 
In 2013, the Board of Directors made the decision to add bikeshare to Metro’s transportation solutions, and after research 
and the procurement process, Topeka Metro Bikes (TMB) launched with 100 bikes and 15 stations on April 15, 2015.   
 
Earned media from launching the state’s first bikeshare system carried it to swift success; in its first three months, TMB 
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riders took more bikeshare trips than Kansas City B-Cycle riders took in that system’s entire first year of operation.  
Now, in 2018, the system has 300 total bikes, 19 main stations, and more than 140 auxiliary, in-network parking hubs. 
All bikes have been sponsored by regional financial institution Capitol Federal, and the system is operated fully in-house 
by Topeka Metro.  The system sees frequent, daily usage throughout the year, and throughout the community.  
 
 
Project Description 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
 
Funding from this grant will be used to complete the Bikeshare Infrastructure Expansion project.  The project will be 
completed in two phases.  The first phase of the project has already been funded by KDOT, in which we will place 
several stations in parks and at locations near bike paths.  The second phase of the project will continue to place bike 
stations throughout the city at high-traffic bike locations.  Some stations will have 2-4 racks, while others will have 6-
10 racks.  The number of racks at each station will depend on the amount of bike traffic at that location. 
 
Topeka Metro currently has several contracts in place for this project.  All contracts meet FTA and KDOT procurement 
requirements.  All contracts and procurement records are on file and available for KDOT review. 

o CFS Engineers – engineering studies for bikeshare stations 
o Dero – bike racks 
o BikeKeeper – bike racks 
o Kimble & Sons – installation of bike racks 

Budgeted costs for racks and installation are based on contract pricing.  Each concrete pad contract is put out to bid 
separately, so budgeted cost is estimated. 
 
For each phase of the project, Topeka Metro completes the following steps: 

1. Select potential sites 
2. Obtain input from the public, bike riders and City Engineering 
3. Inform the nearest landowners and obtain approval if necessary 
4. Finalize bikeshare station sites  
5. Obtain preliminary approval from City Engineering 
6. Obtain FTA environmental approval * 
7. Notify City Attorney 
8. Submit sites to CFS Engineers for preparation of site studies * 
9. Obtain final approval of site studies from City Engineering * 
10. Order bike racks 
11. Publish concrete pad RFP with site studies * 
12. Award the pad construction contract * 
13. Pad construction (Davis-Bacon requirements apply) * 
14. Bike rack installation 

 
* Environmental approval, engineering and pad construction are not necessary for locations with existing concrete. 
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B.  Detailed Photos – Potential Sites 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
 

 
 
Bikeshare stations would be constructed in the green and orange areas, where businesses are concentrated.  The higher 
the concentration, the larger the number of racks that would be installed.  Businesses will be encouraged to share in the 
cost of bike rack installation, which would increase the number of stations that could be installed. 
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These are some of the potential styles of bike rack that would be installed during this project. 

 

   
     Adapa rack             Dero rack 

 
 

  
    BikeKeeper rack  
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C.  Sketch Plan – Completed Site Photographs 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
 

 
 
 
Boswell Park in College Hill.  This is a bikeshare hub, using an existing bike rack.  There have been as many as six 
bikes at one time at this location, which is a popular hub for Washburn students and other residents in the 
neighborhood. 
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Jackson Street in front of the Capitol Building.  This is a bikeshare hub using an existing bike rack.  Bikes at 
this hub are often ridden on the capitol grounds and in the immediate vicinity. 
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       Harrison Street in front of the KDOT building.  This is a bikeshare hub using an existing bike rack. 
 



           
Topeka Metropolitan Transit Authority  Transportation Alternatives Program Application 
Bikeshare Infrastructure Expansion  Kansas Department of Transportation 
 

Transportation Alternatives Program Application Page 11 
 

 

 
 
Topeka and Shawnee County Public Library, to the east of the front doors.  The bike racks were installed by 
Topeka Metro Bikes. 
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Kansas Avenue in front of Visit Topeka.  The bike racks were installed by Topeka Metro Bikes.  There is 
also an information stand at this site (not pictured).  
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D.  Cost Estimates 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
 
       Grant    Local 
Budget Item Quantity Unit Cost    Total Cost    Share 80%    Share 20% 
 
Bikeshare Stations 
Engineer Bike Station   15    550       8,250       6,600     1,650 
Dero Bike Rack 100    235     23,500     18,800     4,700   
BikeKeeper Bike Rack   60    336     20,160     16,128     4,032 
BikeKeeper Station     7    918       6,426       5,141     1,285  
Construction/Installation   15 4,000     60,000     48,000   12,000 
Total Bus Shelter Cost     118,336     94,669   23,667 
 
Total Engineering Cost    15          8,250           6,600            1,650 
Total Construction Cost    15        60,000         48,000          12,000 
Total Amenities Cost    40        50,086         40,069           10,017 
Total Project Cost        118,336         94,669          23,667 
 
 
 
Please note that this is the estimated cost to finish the entire project.  Completion of this project can be  
accomplished in two phases.   
 
Phase 1      20        61,902         49,522          12,380 
Phase 2      20        56,434         45,147          11,287 
Total Project Cost        118,336         94,669          23,667  
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E.  Project Timeline 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
 
Topeka Metro currently has unspent grant funding of $75,768, which will allow construction of several bike 
stations; this funding was awarded by KDOT through the TA program in early FY2018.  The bikeshare stations 
from that grant will be constructed in 2019; therefore, the portion of the project in this grant application will start 
in Spring 2020. 
 
We anticipate that it will take one and a half years to construct/install 40 bike stations; therefore, we estimate that 
this portion of the project will be complete in Summer 2021. 
 
 
Calendar Year 2020 - Make final decision on station locations, how many bike racks will be installed, and the  
  type of bike rack to be used. 
 Notify landowners and obtain permissions as needed, obtain input from landowners on the  
  number and type of racks to be installed, make modifications as required. 
 Obtain city engineering approval for all sites. 
 Order all bike racks and begin installation at sites that do not require construction. 
 For sites that require construction: 
  obtain FTA environmental approval; 
  order engineering studies; 
  obtain city engineering approval of site studies when complete; 
  publish the concrete pad RFP; and, 
  award concrete pad contract. 
 Begin construction of sites that require concrete pads. 
 
Calendar Year 2021 - Complete construction of concrete pads. 
 Complete bike rack installation. 
 Project and grant complete. 
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F.  Resolution of Support 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
 
 
Topeka Metro is the authority responsible for this project, and has the financial capability to provide the local 
match for the capital investment.  Funding will also be available on an annual basis to pay for the ongoing 
operating and maintenance costs of the project.   
 

Statement of Financial Feasibility 
 
Topeka Metro has the needed resources and capabilities to complete this project. 
 

1) The local match for the two-year capital investment, $23,667, has already been obtained and is in Capital 
Reserves. 
 

2) The annual cost of inspection, upkeep and maintenance is minimal, and is included in Topeka Metro’s 
annual maintenance budget.  The necessary personnel are on hand to perform the upkeep of the system. 
 

3) Topeka Metro will issue a Request for Proposals for each group of bikeshare stations.  The first RFP will 
be published six months after the Notice to Proceed. 

 
Ability to Assume Full Responsibility 

 
Topeka Metro has the financial ability to continue full responsibility for this project.  Topeka Metro is able to 
manage the system and maintain the proposed equipment as required by the grantor and the manufacturer.  The 
individual stations are inspected at least monthly for damage, trash collection and property maintenance.  These 
inspections will continue for the life of the project. 
 

Legal Impediments 
 
Topeka Metro knows of no legal impediments that would prohibit completion of this project.  This project 
complies with all applicable codes, standards and/or regulations required for completion. 
 
 
 
 
  
Susan Duffy, General Manager 
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G.  Letters of Support 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
 

  



           
Topeka Metropolitan Transit Authority  Transportation Alternatives Program Application 
Bikeshare Infrastructure Expansion  Kansas Department of Transportation 
 

Transportation Alternatives Program Application Page 17 
 

 
 
  



           
Topeka Metropolitan Transit Authority  Transportation Alternatives Program Application 
Bikeshare Infrastructure Expansion  Kansas Department of Transportation 
 

Transportation Alternatives Program Application Page 18 
 

  



           
Topeka Metropolitan Transit Authority  Transportation Alternatives Program Application 
Bikeshare Infrastructure Expansion  Kansas Department of Transportation 
 

Transportation Alternatives Program Application Page 19 
 

 



           
Topeka Metropolitan Transit Authority  Transportation Alternatives Program Application 
Bikeshare Infrastructure Expansion  Kansas Department of Transportation 
 

Transportation Alternatives Program Application Page 20 
 

Appendix 1 – Transportation Alternatives Program Application Form 
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
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Appendix 2 – Map of Current Bikeshare Stations 
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
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